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COVID-19 Weekly Conference Call 
Date: April 1, 2020. Time: 12:00 PM 
Conference call number: 712-770-5505, Access code: 120082# 
 
Attendees: 

• Barbara Galindo, Administrator, Residential Plaza at Blue Lagoon 
• Luisana Hung Salazar, Development Director, Residential Plaza at Blue Lagoon 
• Carmen Cross, Human Resources, Residential Plaza at Blue Lagoon 
• Eleven (11) Family Members 

 
The conference call started at 12:03 PM 
Note: although this is not the exact order in which the information was provided, we organized 
the information by areas to facilitate comprehension. We have added a few other points to 
reiterate the policies and procedures that are being followed. 
 
Luisana Hung Salazar checked with attendee’s language preference; English was ok with 
everybody in the call. 
 
Barbara Galindo started by sharing some updates regarding COVID-19 and our community: 
 

- The Administration is carefully following the recommendations given by The Centers for 
Disease Control and Prevention (CDC), The Department of Health (DOH), The Agency for 
Health Care Administration (AHCA), State Governor, and local authorities to implement 
best practices accordingly. 

- Currently, we don’t have any confirmed cases of COVID-19 in our community (residents or 
staff). 

- Last Thursday, March 26th, the City of Miami Fire Fighters perform some random COVID-
19 testing to asymptomatic individuals (residents and staff), all testing returned negative. 

- The City of Miami Fire Fighters has continued to perform random COVID-19 testing to 
asymptomatic individuals (residents and staff). The results are pending. 

- The Administration will keep the community informed in a timely manner if we receive a 
confirmed positive COVID-19 test. 

- The Administration is participating in regular conference calls with state and local 
authorities to stay up to date on best practices and implementation. 

- The Administration of the building is following all recommendations given by the CDC and 
is proactively seeking proper inventory of all supplies recommended. We have a 
satisfactory inventory of all recommended supplies up to April 30th. 

- Following ACHA recommendations, the Administration and Management Team are 
working on a staffing pool to supplement our staff in case there is any shortage due to 
COVID-19. 
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- The most significant help families can offer right now is to do deliveries for your loved one 
of necessities, or any entertainment to help them stay busy (magazines, puzzles, etc.). 

 
Sanitation 

• All sinks (including resident’s private bathrooms) are provided with soap and paper towels. 
Inventory is checked daily to ensure proper supply.   

• All common areas (reception, lobby, front of elevator, offices, activity rooms, etc.) are 
provided with alcohol-based hand rub. Inventory is checked daily to ensure proper supply.  

• All contact surfaces are being wiped down with disinfectant multiple times a day following 
CDC recommendations by Environmental Services Staff, assisted by Staff’s disinfecting 
individual workstations (handrails, reception, doors, furniture, desks, etc.) 

• All Staff has been provided with gloves, masks, disinfectant wipes, and hand sanitizer to 
use as they are providing resident service.  

• The elevators’ capacity has been reduced to 4 people per car. 
 
Staff 

• All Staff is completing a daily COVID-19 questionnaire before entering the building, which 
includes temperature reading.  

• All staff must wear a face mask at all-time in the building. 
• All Staff is informed and trained on updated policies and procedures. 
• All Staff is informed and trained in identifying symptomatic residents. 
• The Administration is discouraging Staff from community outings in their time off. 
• All Staff is completing a COVID-19 Screening before taking time off. 
• The Volunteer Program, internships, and externships are canceled. 

  
Residents 

• All residents have daily temperature reading. 
• All outings are limited to medically necessary only.  
• Residents must avoid all medically unnecessary, non-urgent, or non-emergency 

procedures. 
• Residents are discouraged from leaving the building unless it is medically necessary. 
• Residents leaving the building for medically necessary appointments or procedures are 

provided a mask to protect themselves. 
• All companion services are canceled. 
• Group Activities are canceled. The Activities Coordinators are offering residents materials 

to do activities in their room. 
• Water fountains and the coffee stations are out of service. Dietary Staff is offering water 

delivery to each room (One gallon as needed), and the Staff is providing coffee with mobile 
carts. 

• Communal dining is canceled, and room service to all residents is being offered. Specialty 
Diets and Resident preferences are respected. Two snacks are provided daily. 
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• Following the CDC guidelines if a resident presents symptoms: 
• The resident is reported immediately to the Healthcare Director and/or 

Administrator.  
• Healthcare Director and/or Administrator will follow the CDC recommendations on 

best practices for symptomatic individuals.  
• If a resident is suspected of having COVID-19 will be transferred to the Hospital. 
• All residents at risk by contact will be placed in an isolation unit. 
• The isolation unit will have designated Staff and follow CDC recommendations for 

the use of Personal Protective Equipment (PPE). 
• All residents with other respiratory issues are being placed in observation and evaluated 

twice a day.  
• Hospital transfers are minimized as much as possible. All transfers must complete the ALF 

to Hospital to ALF form, and follow DOH and AHCA recommendations before they are 
released from the hospital. 
 

Visitors (Families and Friends) 
• Visitors are prohibited except families for residents at the end of life stage, upon 

satisfactory completion of Visitors COVID-19 questionnaire. 
• Visitors can drop off or send deliveries for the residents at the front desk; Staff will deliver 

to their rooms.  
• Visitors can coordinate through the assigned case manager a Face Time call if the resident 

does not have a cell phone or does not how to do a Face Time call. 
• If a family member takes a resident for an overnight stay, the family member must 

complete the checkout form and keep the resident in self- quarantine for 14 days outside 
the community. The return of the resident to the community is upon receiving a doctor’s 
note where the resident is cleared from COVID-19, and subject to an evaluation where the 
resident cannot present any COVID-19 symptom. 

  
Third-Party Providers 

• The admission of third-party providers is limited to those providing medical services only. 
• All third-party providers entering the building are completing a daily COVID-19 

questionnaire before entering the building, which includes temperature reading.  
• All third-party providers must follow the CDC and DOH guidelines.  
• All third-party providers must use a face mask when entering the building. 
• All third-party providers deliveries must check-in at the front desk upon arrival and either 

drop off at the front desk or follow directions to deliver to the outside terrace; Staff will 
take supplies inside the building.  
 

 
 
 



 
 

4/2/20 

Barbara Galindo opened the call for questions; the families asked: 
- Have you received written negative confirmation from the tests done on the 13th floor? 

o The tests done by the City of Miami Fire Rescue were done randomly to 
asymptomatic individuals (residents and staff). We received verbal confirmation 
that all results were negative. We are still waiting for written confirmation. 

- The news talks about having the spike for COVID-19 in Miami around May 3rd, what’s the 
contingency plan in case you have staff shortage? 

o Following ACHA recommendations, the Administration and Management Team 
are working on a staffing pool to supplement our staff in case there is any 
shortage due to COVID-19. 

- Is the staff using face masks while administering medicines? 
o All staff must wear a face mask at all-time in the building. 

- My father asked for a microwave, which is the best way to do this. 
o We are encouraging families to have basic needs, entertainment, or any specific 

need a resident may have delivered to Residential Plaza. Please be sure to add the 
room number to the delivery address. All deliveries are dropped off at the front 
desk upon arrival, and our staff will take supplies to the resident’s room and assist 
them with anything they may need. In this case, installing the microwave.  

- My mother is impaired in her hearing, I am sending her texts, but I am not sure she 
knows how to reply to me. She calls me often and shares some information but can’t 
hear what we have to say. We had a Face Time call last week; can we have this done once 
a week? 

o Yes, you can coordinate via email with your assigned case manager, a weekly Face 
Time Call. 

- You shared that residents are receiving their meals delivered to their rooms daily. Are the 
residents in the 13th and 14th floor following the same procedure? 

o No, the residents from our Memory Care Program (13th and 14th floor) have a 
different routine given their condition. The residents at the Memory Care 
Program eat in the dining room, two residents by each table, instead of 4, and we 
bring them in smaller groups to the dining room. 

- My mother usually comes down to the Accounting department to pay her rent by check. 
How is this going to work now? 

o The accounting department will be working with each resident to do what’s best 
in each case. The residents may come down to accounting in small groups or have 
an employee from the accounting department come up to their room and collect 
the check. 

- How many people are in the building daily? 
o We have 298 residents and 135 employees. 

- Are third-party vendors allowed in the building? 
o The admission of third-party providers is limited to those providing medical 

services only (diabetic management, bound care, etc.) 
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No more questions were asked. The call adjourned by 12:26 PM. 
 
Other relevant information: 

• The Administration has a weekly call on Wednesdays, to provide updates and answer any 
questions you may have. If you have any questions that you would like to be addressed in 
the call or between calls, send an email to info@residentialplaza.com, subject: COVID-19, 
Conference call number: 712-770-5505, access code: 120082 #. 

• Testing sites: 
1. Miami-Dade: 

https://www.miamidade.gov/global/initiatives/coronavirus/home.page 
2. City of Miami: https://www.miamigov.com/Notices/News-Media/COVID-19-

Updates 
3. The City of Miami Fire Rescue are doing home test to the City of Miami residents 

65 years old or more. For this service call: 305-960-5050 
 

Next COVID-19 Weekly Conference Call 
Date: April 8, 2020. Time: 12:00 PM 
Conference call number: 712-770-5505, Access code: 120082# 
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